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Strategic Quality Rating: Satisfactory

1. Is the project pro-actively identifying changes to the external environment and incorporating them into the project
strategy?

3: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives and the assumptions have been tested to
determine if the project’s strategy is still valid. There is evidence that the project board has considered the
implications, and documented any changes needed to the project in response. (all must be true)

2: The project team has identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the project
board discussed this, but relevant changes may not have been fully integrated in the project. (both must be
true)

1: The project team may have considered relevant changes in the external environment since implementation
began, but there is no evidence that the project team has considered changes to the project as a result.

Evidence:

El proyecto viene promoviendo como teoria de cam
bio el impulso para la pronta activacion del Tribunal
para la Paz, en especial la competencia de la SRV
R, quien tienen a su cargo la expedicién de las sent
encias para imponer sanciones propias a los compa
recientes ante la JEP. De esta forma, el proyecto vie
ne identificando acciones que contribuyan a la satisf
accion de los derechos de las victimas, documentan
do medidas reparadoras y restaurativas dirigidas a |
as victimas. Asi mismo, se ha tenido en cuenta el co
ntexto externo relacionado con el COVID, para adap
tar las acitivdades y productos a medios virtuales y
digitales que permita alcanzar los objetivos trazados
en el proyecto. (Se adjunta Terminos de Referencia
del Curso virtual de TOARS).

List of Uploaded Documents

#  File Name Modified By Modified On

1 1.DocumentoTDRparaCursoVirtual TOAR-SP  andres.patarroyo@undp.org 8/25/2021 6:25:00 PM
MU_9363 201 (https://intranet.undp.org/apps
/ProjectQA/QAFormDocuments/1.Documento
TDRparaCursoVirtualTOAR-SPMU_9363_20
1.docx)

2. Is the project aligned with the UNDP Strategic Plan?
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3: The project responds at least one of the development settings® as specified in the Strategic Plan (SP) and

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

adopts at least one Signature Solution* and the project's RRF includes at all the relevant SP output indicators.

(all must be true)

2: The project responds to one of the three areas of development work as specified in the Strategic Plan. The
project’s RRF includes at least one SP output indicator, if relevant. (both must be true)

1: While the project may respond to a partner’s identified need, this need falls outside the UNDP Strategic Plan.

Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

Si, el proyecto contribuye de manera directa con el r
esultado 2 del plan estratégico del PNUD.

2.2.3 Fortalecimiento de las capacidades, funciones
y financiamiento del estado de derecho y de las insti
tuciones y sistemas nacionales de derechos human
os para ampliar el acceso a la justicia y combatir la
discriminacion, con especial atencién a las mujeres
y otros grupos marginados.

Adicionalmente el proyecto esta contribuyendo al a i
otras metas de marcos estrategicos como:

al CPD (2021-2024). Outcome 3.5 Los organismos
de vigilancia, control, con funciones jurisdiccionales,
de esclarecimiento y de investigacion judicial y no ju
dicial fortalecen sus capacidades para la atencion d
e poblacion priorizada y la administracién de justicia
con enfoque diferencial, con la contribucion del Equi
po Pais de la ONU a los esfuerzos del Estado. y (O
utputs: 3.5.1, 3.5.2, 3.5.3, 3.5.4, 3.5.5). Asi mismo, a
| SDGs al 16.3 Promover el estado de derecho en lo
s planos nacional e internacional y garantizar la igua
Idad de acceso a la justicia para todos. ( Se adjunta
el Prodoc del proyecto donde se menciona la alinea
cion al plan estratégico y otros marcos del PNUD).

List of Uploaded Documents

# File Name

1 3.ProdocJEP132168SANCIONESPROPIAS _
9363 202 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/3.ProdocJEP132
168SANCIONESPROPIAS 9363 202.pdf)

Modified By

andres.patarroyo@undp.org

Modified On

8/30/2021 8:47:00 PM
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Relevant Quality Rating: Satisfactory

3. Are the project’s targeted groups being systematically engaged, with a priority focus on the discriminated and
marginalized, to ensure the project remains relevant for them?

3: Systematic and structured feedback has been collected over the past two years from a representative
sample of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s
monitoring system. Representatives from the targeted groups are active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups have been engaged in implementation and monitoring, with a priority focus on the
discriminated and marginalized. Beneficiary feedback, which may be anecdotal, has been collected over the
past year to ensure the project is addressing local priorities. This information has been used to inform project
decision making. (all must be true)

1: Some beneficiary feedback may have been collected over the past year, but this information has not been
used to inform project decision making. This option is also selected if no beneficiary feedback has been
collected.

Not Applicable

Evidence:

Si el proyecto viene desarollando acciones las cuale
s estan enfocadas principalmente en los derechos d
e las victimas. Para esto, actualmente el proyecto d

urante el 2021 viene definiendo las necesidades téc
nicas y operativas de cada una de las actividades d

el proyecto, que involucran directamente a las victim
as y sus organizaciones; asi como a los compadeci

entes con sus equipos de abogados y los operadore
s juridicos de la JEP.

List of Uploaded Documents

#  File Name Modified By Modified On

1 3.DocumentoLineamientosToarsySPJEP_93 andres.patarroyo@undp.org 8/30/2021 6:35:00 PM
63_203 (https://intranet.undp.org/apps/Projec
tQA/QAFormDocuments/3.DocumentoLinea
mientosToarsySPJEP_9363_203.pdf)

4. |s the project generating knowledge and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?
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3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring have been discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
have been considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned have been collected by the project team.
There is little or no evidence that this has informed project decision making.

Evidence:

Si el proyecto periodicamente registra informes men
suales y trimestrales, con el fin de identificar buenas
practicas y lecciones aprendidas. Ademas periodica
mente se reune un Comité Técnico para realizar revi
sar y monitorear el avance, tanto técnico como finan
ciero del proyecto, que permita identificar riesgos y t
omar medidas a tiempo para facilitar su operacion.
Durante el el 2021 ya se llevo a un Comité Técnico
del Proyecto donde ademas de socializar los avanc
es del mismo, se tomé la decision sobre el escenari
o de implementaciéon mas eficiente y oportuno para
su desarrollo. (Se adjunta Informe trimestral prentad
os al Donante)

List of Uploaded Documents

File Name Modified By Modified On

ReporteT22021MPTFJEP-SPVF_9363 204 andres.patarroyo@undp.org 8/25/2021 6:35:00 PM
(https://intranet.undp.org/apps/ProjectQA/QA

FormDocuments/ReporteT22021MPTFJEP-S

PVF_9363_204.docx)

5. Is the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

5de 20

3: There is credible evidence that the project is reaching a sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute to
development change.

2: While the project is currently not at scale, there are explicit plans in place to scale up the project in the future
(e.g. by extending its coverage or using project results to advocate for policy change).

1: The project is not at scale, and there are no plans currently to scale up the project in the future.

23/08/2022, 2:47 p. m.
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Evidence:

Hasta el momento el proyecto por ir en una fase inic
ial, se considera que va acorde con los tiempos y lo
s objetivos plateados. Actualmente, se esta explora
ndo la posibilidad de sumar esfuerzos con otras fue
ntes de recursos de cooperacion internacional que p
ermitiran ampliar la vigencia del proyecto y los alcac
es del mismo. Sin embargo, cualquier cambio progr
amatico sera contemplado y tratado en los comites
directivos del mismo junto con el Fondo, la JEP, La
Misién ONU y el PNUD.

Se adjunta evidencia Noticia de la Proyeccion del te
ma de TOARS de la Mision ONU sobre TOARS a fut
uro.

List of Uploaded Documents

# File Name

1 5.MisiéndeverificaciondelaONUmonitorearala
ssancionespropiasdelaJEP_ELESPECTADO
R 9363 205 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/5.Misiondever
ificaciondelaONUmonitorearalassancionespr
opiasdelaJEP_ELESPECTADOR_9363_205.

pdf)

Principled

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

Modified By Modified On

andres.patarroyo@undp.org 8/30/2021 6:45:00 PM

Quality Rating: Satisfactory

6. Are the project’'s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and producing the intended effect? If not, evidence-based adjustments and changes have been

made.

3: The project team has systematically gathered data and evidence through project monitoring on the relevance
of the measures to address gender inequalities and empower women. Analysis of data and evidence were
used to inform adjustments and changes, as appropriate. (both must be true)

2: The project team has some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team has limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.

23/08/2022, 2:47 p. m.
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Evidence:

El proyecto ha avanzado de acuerdo con abordar la
s desigualdades de género y empoderar a las mujer
es, hasta el momento durante el primer semestre de
| 2021 se aseguro una amplia participacion de mujer
es en el proceso seleccion y contratacion en el marc
o del proyecto. De las 21 personas contratadas hast
a el momento, 15 son mujeres (72%) y 6 son hombr
es (28%). Asi mismo,

para el fortalecimiento del SAl, se ha priorizado que
este equipo del SAIl dara especial atencion al analisi
s y gestion de las solicitudes de beneficios transicio
nales de exintegrantes o colaboradoras mujeres y p
ersonas LGBTI+ para que en el estudio de sus caso
s esté reflejado e incorporado el enfoque diferencial.
Y por ultimo, se viene disefiando unas piezas de co
municacion para la puesta en marcha de una estrat
egia de comunicacion con lenguaje incluyente y con
tenido con enfoque de género.

Se adjunta evidencia noticia sobre las victimas y la i
mportancia de las mujeres para el tema de sancione
S propias.
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7. Are social and environmental impacts and risks being successfully managed and monitored?
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3: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there has been a substantive change to
the project or change in context that affects risk levels, the SESP is updated to reflect these changes. (all must
be true)

2: Social and environmental risks are tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project is
categorized as Low risk through the SESP.

1: Social and environmental risks have not been tracked in the risk log. For projects categorized as High,
Substantial, and Moderate Risk there is no evidence that social and environmental assessments have been
completed and/or management plans or measures development, implemented or monitored. There have been
substantive changes to the project or changes in the context but SESP has not been updated. (any may be
true)

Evidence:

Si, se supervisan los impactos y riesgos sociales y
medio ambientales através de la implementacion de
fichas de seguimiento mensual y trismestral donde s
e solicita informacion especifica en estos temas.
Tambien en el desarrollo del proyecto durante el 202
1, la totalidad de las acciones adelantadas por el Pr
oyecto se han realizado de manera virtual, disminuy
endo la huella de carbén y sin utilizar papel fisico, re
cogiendo buenas practicas para el cuidado del medi
o ambiente y el desarrollo sostenible. (Se adjunta un
informe mensual de los contratistas del proyecto).

List of Uploaded Documents
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1 7.InformedeAvancecontratistaSantiagoPardo  andres.patarroyo@undp.org 8/25/2021 6:56:00 PM
_9363_207 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/7.InformedeAva
ncecontratistaSantiagoPardo_9363_207.pdf)

8. Are grievance mechanisms available to project-affected people and are grievances (if any) addressed to ensure
any perceived harm is effectively mitigated?

23/08/2022, 2:47 p. m.
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3: Project-affected people have been actively informed of UNDP’s Corporate Accountability Mechanism
(SRM/SECU) and how to access it. If the project is categorized as High, Substantial, or Moderate Risk through
the SESP, a project-level grievance mechanism is in place and project affected people informed. If grievances
have been received, they are effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people have been informed of UNDP’s Corporate Accountability Mechanism and how to
access it. If the project is categorized as Substantial or High Risk through the SESP, a project-level grievance
mechanism is in place and project affected people informed. If grievances have been received they are
responded to but face challenges in arriving at a resolution.

1: Project-affected people not informed of UNDP’s Corporate Accountability Mechanism. If grievances have
been received they are not responded to. (any may be true)

Evidence:

Actualmente en los informes trimestrales y mensual
es se recoge informacion sobre retos, sugerencias,
dificultades que identifican por el momento el equipo
tenico de contratistas del proyecto. Asi mismo, el pr
oyecto realiza reuniones de seguimiento a través de
comités técnicos y directivos, y se prevee en los pro
ductos y actividades que se adelanten contar con un
mecanismo de evaluacion de los beneficiarios como
en el caso del Curso Virtual (realizar una autoevalua
cion sobre el aprendizaje).

Se adjunta reporte trimestral de seguimiento del pro
yecto

List of Uploaded Documents

#  File Name Modified By Modified On

1 ReporteT12021MPTFJEP-SPVF_9363_208 andres.patarroyo@undp.org 8/30/2021 6:58:00 PM
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/ReporteT12021MPTFJEP-S
PVF_9363 208.docx)

Management & Monitoring Quality Rating: Satisfactory

9. Is the project’s M&E Plan sufficient and adequately implemented?

9 de 20 23/08/2022, 2:47 p. m.
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3: The project has a comprehensive and costed M&E plan. Baselines, targets and milestones are fully
populated. Progress data against indicators in the project’s RRF is being reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, including during evaluations and/or After Action Reviews, are used
to take corrective actions when necessary. (all must be true)

2: The project has a costed M&E Plan, and most baselines and targets are populated. Progress data against
indicators in the project’s RRF is collected on a regular basis, although there may be some slippage in following
the frequency stated in the Plan and data sources are not always reliable. Any evaluations conducted, if
relevant, meet most decentralized evaluation standards. Lessons learned have been captured but may not
have been used to take corrective actions yet. (all must be true)

1: The project has an M&E Plan, but costs are not clearly planned and budgeted for, or are unrealistic.
Progress data is not being regularly collected against the indicators in the project's RRF. Evaluations may not
meet decentralized evaluation standards. Lessons learned are rarely captured and used. Select this option also
if the project does not have an M&E plan.

Evidence:

El sistema de PM&E del proyecto ha permitido la re
coleccion periédica (trimestral) y mensual de inform
acion sobre los avances mas importantes de las inic
iativas incluyendo los indicadores relevantes el proy
ecto. Esta informacién se ha consolidado y reportad
o en los indicadores y se entregan como insumo en
informes de avance a los donantes. (Se adjunta info
rme trimestral 2 trimestre)
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10. Is project’s governance mechanism (i.e., the project board or equivalent) functioning as intended?
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3: The project’s governance mechanism is operating well, and is a model for other projects. It has met in the
agreed frequency stated in the project document and the minutes of the meetings are on file. There is regular
(at least annual) progress reporting to the project board or equivalent on results, risks and opportunities. It is
clear that the project board explicitly reviews and uses evidence, including progress data, knowledge, lessons
and evaluations, as the basis for informing management decisions (e.g., change in strategy, approach, work
plan.) (all must be true to select this option)

2: The project’s governance mechanism has met in the agreed frequency and the minutes of the meeting are
on file. A project progress report has been submitted to the project board or equivalent at least once in the past
year, covering results, risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism has not met in the frequency stated in the project document over the
past year and/or the project board or equivalent is not functioning as a decision-making body for the project as
intended.

Evidence:

Duante este afio, el proyecto por estar en su fase ini
cial solamente ha realizado un primer comité técnic

0, con el fin de brindar la socialicion de los avances

del proyecto y ajustar y aprobar el plan de trabajo. U
na vez aprobados los cambios, el proyecto continua
en su fase de implementacion y se planea organizar
el comite directivo para la vigencia 2021 dando alca
nce a los mecanismos de gobernanza establecidos

en el Prodoc (se adjunta Acta Comité).

List of Uploaded Documents

File Name Modified By Modified On
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11. Are risks to the project adequately monitored and managed?

11 de 20

3: The project has actively monitored risks every quarter including consulting with key stakeholders, including
security advisors, to identify continuing and emerging risks and to assess if the main assumptions remain valid.
There is clear evidence that relevant management plans and mitigating measures are being fully implemented
to address each key project risk, and have been updated to reflect the latest risk assessment. (all must be true)
2: The project has monitored risks every year, as evidenced by an updated risk log. Some updates have been
made to management plans and mitigation measures.

1: The risk log has not been updated as required. There may be some evidence that the project has monitored
risks (including security risks or incidents) that may affect the project’'s achievement of results, but there is no
explicit evidence that management actions have been taken to mitigate risks. In the case of a deteriorating
security environment, no consultation has occurred with the UNDP Security Office on appropriate measures.

23/08/2022, 2:47 p. m.
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Evidence:

El sistema de PM&E del proyecto ha permitido reco
pilar informacién (trimestralmente) y mensual sobre
riesgos en el desarrollo de las iniciativas apoyadas.
Asi mismo, el proyecto ha definido la formulacion de
| AWP en donde se ha desarrollado un ejercicio de g
estion de riesgos para definir las medidas de mitigac
ién y/o prevencion en los Comités a futuro que teng
a el proyecto. (Se adjunta analisis de riesgos del pro
yecto).

List of Uploaded Documents
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1 11.DocumentodelproyectosobreAnarlisisdeRi  andres.patarroyo@undp.org 8/26/2021 6:07:00 PM
esgos_9363 211 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/11.Docum
entodelproyectosobreAnafrilisisdeRiesgos_93
63_211.pdf)

Efficient Quality Rating: Satisfactory

12. Adequate resources have been mobilized to achieve intended results. If not, management decisions were taken
to adjust expected results in the project’s results framework.

Yes
No

12 de 20 23/08/2022, 2:47 p. m.
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Evidence:

A partir del proyecto financiado por el Fondo Multido
nante, se logré conseguir una contrapartida de cient
o cincuenta mil délares (USD $150.000), para apoya
r las acciones relacionadas con el componente 2 del
proyecto, especificamente lo que tiene que ver con |
a estrategia pedagogica y de difusion de los trabajo

s, obras y actividades con contenido reparador y res
taurativo que deben cumplir los comparecientes de |
a JEP. Estos recursos provienen del Global Program
me on Strengthening the Rule of Law and Human Ri
ghts for Sustaining Peace and Fostering Developme
nt de la sede del PNUD.

Actualmente el proyecot apalanco recursos con el G
obierno de Noruega por USD$50.000, para apoyar e
| output 2 del proyecto (Toars), y se esperan a futuro
para el 2022 apalancar mas recursos.

(Se adjunta evidencia del aporte de recursos del Glo
bal Programme on Strengthening the Rule of Law a

nd Human Rights for Sustaining Peace and Fosterin
g Development ).

List of Uploaded Documents

# File Name

1 123.PtoPTMRFINAL-AjustadoGMSApalanca
mientonuevosar_9363_212 (https://intranet.u
ndp.org/apps/ProjectQA/QAFormDocuments/
123.PtoPTMRFINAL-AjustadoGMSApalanca
mientonuevosar 9363 212.pdf)

3: The project has an updated procurement plan. |

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

Modified By Modified On

andres.patarroyo@undp.org 8/26/2021 6:21:00 PM

13. Are project inputs procured and delivered on time to efficiently contribute to results?

mplementation of the plan is on or ahead of schedule. The

project quarterly reviews operational bottlenecks to procuring inputs in a timely manner and addresses them
through appropriate management actions. (all must be true)

2: The project has an updated procurement plan. The project annually reviews operational bottlenecks to
procuring inputs in a timely manner and addresses them through appropriate management actions. (all must be

true)

1: The project does not have an updated procurement plan. The project may or may not have reviewed
operational bottlenecks to procuring inputs in a timely manner, however management actions have not been

taken to address them.

23/08/2022, 2:47 p. m.
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Evidence:

El proyecto realiza mensualmente revisiones a los pl
anes de trabajo, adquisiciones y reclutamiento para
identificar y superar cuellos de botella.y cumplir a tie
mpo con las acitivdades, productos, indicadore sy m
etas estalecidos en plan de trabajo del proyecto. (Se
adjunta ejercicio Mensual de Delivery del proyecto).

List of Uploaded Documents

#  File Name Modified By Modified On

1 13.Julio.DeliveryMensualJULIO2021_9363 2  andres.patarroyo@undp.org 8/26/2021 6:32:00 PM
13 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/13.Julio.DeliveryMensua
IJULIO2021_9363 213.xlsx)

14. Is there regular monitoring and recording of cost efficiencies taking into account the expected quality of results?

3: There is evidence that the project regularly reviews costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximizes results that can be delivered with
given resources. The project actively coordinates with other relevant ongoing projects and initiatives (UNDP or
other) to ensure complementarity and seek efficiencies wherever possible (e.g. joint activities.) (both must be
true)

2: The project monitors its own costs and gives anecdotal examples of cost efficiencies (e.g., spending less to
get the same result,) but there is no systematic analysis of costs and no link to the expected quality of results
delivered. The project coordinates activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitors its own costs and is considering ways to save money
beyond following standard procurement rules.

Evidence:

El proyecto realiza revisiones constantes sobre |a ej
ecucion técnica y financiera a través de reuniones d
e seguimiento interno (PNUD), gracias a este segui
miento financiero se ha logrado hacer un uso eficien
te los recursos, lo que permite tener saldos a favor p
ara ampliar los alcances del proyecto. Gracias a est
e ejercicio el proyecto logro a través de un contrato
LTA ahorrar un numero importante de dinero par ad
elantar la contrataccion del personal del Proyecto. S
e adjutna como evidenci ala copia del cotrato suscrit
o.

23/08/2022, 2:47 p. m.
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List of Uploaded Documents

File Name

14.ContratodeLTAconElite47079-PROYECT
OJEPSancionesPropias_9363_214 (https://in
tranet.undp.org/apps/ProjectQA/QAFormDoc
uments/14.ContratodeLTAconElite47079-PR
OYECTOJEPSancionesPropias_9363 _214.p
df)

Effective

Yes
No

Evidence:

El proyecto se esta ejecutando sin ningun contratie
mpo bajo los resultados esperados, apoyando la de
scongestion judicial de las salas de la JEP, y fortalec
iendo la estrategia de divulgacion de TOARS de la S
ecretaria Ejecutiva. (Se adjunta como evidencia los
TdR del proceso para la campafia de divulgacion de
los TOARS).

List of Uploaded Documents

File Name

15.Terminosdereferecniaparaproducciondeca
mpafiadecomunicacionesTOARS 9363 215
(https://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/15.Terminosdereferecniapar
aproducciondecampanadecomunicacionesT
OARS_9363_215.pdf)

https://intranet-apps.undp.org/ProjectQA/Forms/ImplementationPrint?f...

Modified By

andres.patarroyo@undp.org

Quality Rating: Satisfactory

15. Is the project is on track to deliver its expected outputs?

Modified By

andres.patarroyo@undp.org

Modified On

8/30/2021 8:31:00 PM

Modified On

8/30/2021 8:40:00 PM

16. Have there been regular reviews of the work plan to ensure that the project is on track to achieve the desired
results, and to inform course corrections if needed?

23/08/2022, 2:47 p. m.
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3: Quarterly progress data has informed regular reviews of the project work plan to ensure that the activities
implemented are most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations and/or After Action Reviews) have been used to inform course corrections, as
needed. Any necessary budget revisions have been made. (both must be true)

2: There has been at least one review of the work plan per year to assess if project activities are on track to
achieving the desired development results (i.e., outputs.) There may or may not be evidence that data or
lessons learned has been used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
are delivered on time, no link has been made to the delivery of desired development results. Select this option
also if no review of the work plan by management has taken place over the past year.

Evidence:

El equipo de proyecto ha realizado revisiones de los
planes operativos anuales (2021) con el fin de identi
ficar el avance en la consecucion de los productos e
sperados y el logro de las metas previstas.

Como lo hemos mencionado anteriormente, durante
el 2021 se viene desarrollando un plan operativo an
ual que incluye todas las iniciativas que se pretende
n apoyar en el marco del proyecto, definiendo las m
etas de delivery (mensualmente), plan de adquisicio
nes y reclutamiento; asi como el analisis de riesgos.
(se adjunta revisién presupuestal)

List of Uploaded Documents

#  File Name Modified By Modified On

1 16.BalanceRev.B-132168-SancionesPropias andres.patarroyo@undp.org 8/26/2021 6:50:00 PM
FINAL_9363_216 (https://intranet.undp.org/a
pps/ProjectQA/QAFormDocuments/16.Balan
ceRev.B-132168-SancionesPropiasFINAL_9
363_216.xlIsx)

17. Are targeted groups being systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results are achieved as expected?

16 de 20 23/08/2022, 2:47 p. m.
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3: The project is targeting specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s area
of work. There is clear evidence that the targeted groups are being reached as intended. The project has
engaged regularly with targeted groups over the past year to assess whether they are benefiting as expected
and adjustments were made if necessary to refine targeting. (all must be true)

2: The project is targeting specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There has
been some engagement with beneficiaries in the past year to assess whether they are benefiting as expected.
(all must be true)

1: The project does not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are deprived and/or excluded from development opportunities relevant to the project area of work.
There may have been some engagement with beneficiaries to assess whether they are benefiting as expected,
but it has been limited or has not occurred in the past year.

Not Applicable

Evidence:

El proyecto pretende con su ejecucion promover la
participacion efectiva de las victimas y del acceso a
la justicia, teniendo en cuenta el enfoque de género
(mujeres victimas, organizaciones de mujeres y pobl
acion LGBTI+). Asi mismo el proyecto busca apoyar
la divulgacion y capacitacion en TOAR dirigido a las
victimas y sus organizaciones, los comparecientes y
sus equipos juridicos, teniendo en cuenta el enfoqu
e género y las nuevas masculinidades, entre otras.

List of Uploaded Documents

#  File Name Modified By Modified On
1 17 .ManualparticipaciondelasvictimasenlaJEP  andres.patarroyo@undp.org 8/30/2021 7:10:00 PM
_9363_217 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/17.Manualpartic
ipaciondelasvictimasenlaJEP_9363 217.pdf)
Sustainability & National Ownership Quality Rating: Satisfactory

18. Are stakeholders and national partners fully engaged in the decision-making, implementation and monitoring of
the project?

17 de 20

23/08/2022, 2:47 p. m.
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3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) are used to fully implement and
monitor the project. All relevant stakeholders and partners are fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) are used to implement and monitor the
project, but other support (such as country office support or project systems) may also be used if necessary. All
relevant stakeholders and partners are fully and actively engaged in the process, playing an active role in
project decision-making, implementation and monitoring. (both must be true)

1: There is relatively limited or no engagement with national stakeholders and partners in the decision-making,
implementation and/or monitoring of the project.

Not Applicable

Evidence:

Si el proyecto tiene socios nacionales que participan
plenamente en la toma de decisiones, la implement
acion y el seguimiento del proyecto como lo hemos
mencionado en este caso es la JEP. En ese sentido,
el Proyecto se reune periodicamente a través de co
mités directivos y técnicos para hacer seguimiento fi
nanciero, tecnico y operativo del proyecto. (Se adjun
ta Presentacion de avances realizado en un Comité
de Seguimiento).
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19. There is regular monitoring of changes in capacities and performance of institutions and systems relevant to the
project, as needed. The implementation arrangements® have been adjusted according to changes in partner
capacities.
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3: In the past two years, changes in capacities and performance of institutions and systems have been
comprehensively assessed/monitored using clear indicators, rigorous methods of data collection and credible
data sources including relevant HACT assurance activities. Implementation arrangements have been formally
reviewed and adjusted, if needed, in agreement with partners according to changes in partner capacities. (both
must be true)

2: In the past two years, aspects of changes in capacities and performance of relevant national institutions and
systems have been monitored by the project using indicators and reasonably credible data sources including
relevant HACT assurance activities. Some adjustment has been made to implementation arrangements if
needed to reflect changes in partner capacities. (both must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions and
systems have not been monitored by the project.

Not Applicable

Evidence:

Como se ha mencionado anteriormente, a partir del
sistema de monitoreo y evaluacion del Proyecto, se
ha logrado analizar la evolucién de las capacidades
institucionales para el fortalecimiento de la Sala de
Reconocimiento de Verdad y Responsabilidad (SRV
R), Sala de Amnistia o Indulto (SAIl), Grupo de Anali
sis Técnico Forense (GATEF) y Equipo de Segimien
to de Medidas Reparadoras o Restaurativas (ESMR
R) de la JEP.

Por ejemplo, durante el 2021 se ha avanzado en la i
dentificacion y adquisicién de equipos tecnoldgicos
especializados para la arqueologia forense requerid
os por el GATEF para el fortalecimiento de sus capa
cidades y el desarrollo del mandato de la JEP.
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20. The transition and phase-out arrangements are reviewed regularly and adjusted according to progress (including
financial commitments and capacity).

23/08/2022, 2:47 p. m.
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3: The project’s governance mechanism has reviewed the project’s sustainability plan, including arrangements
for transition and phase-out, to ensure the project is on track in meeting the requirements set out by the plan.
The plan has been adjusted according to progress as needed. (both must be true)

2: There has been a review of the project’s sustainability plan, including arrangements for transition and phase-
out, to ensure the project is on track in meeting the requirements set out by the plan.

1: The project may have a sustainability plan, but there has not been a review of this strategy since it was
developed. Also select this option if the project does not have a sustainability strategy.

Evidence:

El proyecto ha logrado promover la sostenibilidad té
cnica y financiera de las iniciativas a partir de la for
malizacion de compromisos con las instituciones so
cias y con el donante. Cualquier cambio en lineas d
e gasto o decision de avance técnica que afecte el p
resupuesto o los objetivos defindos en el proyecto s
on consultados en Comité Directivo del mismo con e
| donante y las constrapartes (JEP y la Mision de Ve
rificacion de la ONU). Hasta el momento no se evide
ncian cambios en los compromisos establecidos des
de el inicio del proyecto.

List of Uploaded Documents

#  File Name Modified By Modified On

1 20.Revisionpresupuestaldelproyecto132168-  andres.patarroyo@undp.org 8/30/2021 7:18:00 PM
SancionesPropias_9363_220 (https://intrane
t.undp.org/apps/ProjectQA/QAFormDocumen
ts/20.Revisionpresupuestaldelproyecto13216
8-SancionesPropias_9363_220.xIsx)

QA Summary/Project Board Comments

20 de 20 23/08/2022, 2:47 p. m.


https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/20.Revisionpresupuestaldelproyecto132168-SancionesPropias_9363_220.xlsx

